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Abstract: With the increasing complexity and scale of construction projects, the importance of cost management and control has also
become prominent. This article aims to explore the ways of dynamic management and control of construction project costs. Dynamic
management is a real-time and continuous process, whose core goal is to ensure that engineering projects are completed within budget
while meeting quality and time requirements. The article first introduces the importance of dynamic management and control,
especially in the face of rapid changes in economy, technology, and market. Then, we delve into the main methods and strategies of
cost dynamic management, such as using modern information technology, continuous market research, risk assessment and
management. Finally, some suggestions are proposed for different project stages (such as decision-making, design, construction, and
completion acceptance stages). Overall, through effective dynamic management and control, project teams can better cope with
uncertainty, reduce risks, and achieve economic benefits and long-term success of the project.
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