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Factors Affecting Construction Project Cost and Standardized Management

HAN Zhenhu
Xinjiang Branch of China Construction Bank, Urumgi, Xinjiang, 830000, China

Abstract: The construction industry occupies a core position in Chinese economy. With the continuous evolution of the industry, its
management reform has become an inevitable trend. Especially in engineering project management, the importance of standardization
is becoming increasingly prominent. Engineering cost management is a key link, which directly affects the overall economic benefits
of the project. In practical operation, due to the interweaving of various influencing factors, it is easy to cause construction costs to
exceed the budget, thereby affecting the interests of all parties. To address this issue, how to effectively control and reduce construction
costs while ensuring engineering quality has become a core concern in the industry. The article delves into the factors that affect the
cost of construction projects, and proposes a series of standardized management measures based on actual situations, in order to
provide specific operational suggestions for the industry and ensure the efficiency and accuracy of engineering cost management.
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