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Analysis of the Effectiveness of Construction Safety Management in Power Grid Engineering
Construction
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Abstract: In the construction of power grid engineering, the effectiveness of construction safety management is a key factor in
ensuring project safety. There are numerous safety risks and potential accident hazards during the construction phase, so effective
management measures must be taken to prevent and respond to these risks. The purpose of this article is to analyze the effectiveness of
construction safety management in power grid engineering, and explore how to improve management effectiveness and enhance
construction safety level. Effective construction safety management is based on a standardized and institutionalized safety
management system. A comprehensive safety management system should include clear safety responsibilities, standardized safety
operation procedures, comprehensive training plans, and emergency plans. By establishing these systems, it can be ensured that
construction personnel work in accordance with standardized procedures and can respond quickly and effectively in unexpected
situations. Only by comprehensively utilizing these management methods can we ensure the safety and controllability of the
construction process of the power grid project, and achieve the expected safety goals.
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