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Abstract: With the acceleration of urbanization and the continuous development of social economy, the scale and complexity of
construction engineering, as one of the infrastructure supporting urban development, are also constantly increasing. In the
implementation process of construction engineering, good construction management is not only related to the quality, progress, and
cost control of the project, but also affects the sustainable development of the entire society. Therefore, in-depth research on the theory
and practice of construction project management is of great significance for improving the level of project management and promoting

the upgrading of the construction industry.
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