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Effective Utilization Analysis of Refined Management in Building Construction Management
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Abstract: In the construction management of building projects, refined management is an important means to ensure project quality
and safety. By detailed and precise management of each link in the construction process, construction efficiency can be effectively
improved, risks can be reduced, and the project can be completed on time and with quality guaranteed. The article systematically
explores the effective utilization of refined management in construction projects, providing theoretical support and practical guidance

for improving construction management level and promoting sustainable development of the construction industry.
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