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Research on the Reasons and Control Measures for Construction Project Cost Exceeding Budget

YAN Ling
Dalian Jinpu New Area Financial Investment Evaluation Center, Dalian, Liaoning, 116100, China

Abstract: With the rapid development of the construction industry, project budget control has gradually become the core content of
engineering management. Overbudget has become a common problem faced by many projects, which has a serious negative impact on
engineering quality, progress, and overall benefits. This article mainly explores the main reasons for construction project cost overruns
and proposes corresponding control strategies. By in-depth analysis of the reasons for over budget caused by design stage, construction
stage, contract and management, as well as external factors, we further propose a series of effective budget control and cost control
measures. These measures not only help to reduce engineering costs, but also ensure the smooth progress of the project, improve the
overall efficiency of the enterprise, provide useful references for the management of construction projects, and promote the

development of the entire industry towards a more efficient and economical direction.
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