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Research on Full Process Control in Cost Management of Construction Projects

LIU Xing
Dalian Jinpu New Area Financial Investment Evaluation Center, Dalian, Liaoning, 116100, China

Abstract: With the vigorous development of the global economy and continuous technological innovation, the scale and complexity of
construction projects are increasing day by day. In this context, ensuring that engineering projects can be efficiently and smoothly
implemented at both the economic and technical levels is particularly crucial for cost control throughout the entire process. The article
preliminarily explores the profound significance of cost control throughout the entire process in construction project management, and
then systematically elaborates on its core principles and key operational links in practice. Finally, the practical application and value of
modern technological means such as BIM technology and cloud computing in the entire process cost control were also emphasized.
This provides a comprehensive and specific reference perspective for decision-makers and practitioners in the construction industry,
aiming to assist in the implementation of higher quality and efficiency engineering projects.
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