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Abstract: Chinese cement engineering contracting units have gained a certain competitive advantage in the international market by
relying on their independent intellectual property rights and many construction advantages, gradually occupying the international
cement engineering construction market. In the face of the rapidly developing national market situation, under the general contracting
model, enterprises must strengthen the management of the entire construction process, strictly, scientifically, and modernized
management of progress control, quality control, and cost control in construction projects, in order to gain long-term and stable

competitiveness in the international market.
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