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Research on Integrated Strategy of Architectural Decoration Design and Construction
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Abstract: With the continuous development of the construction industry, the importance of building decoration and renovation
engineering in the entire construction process is becoming increasingly prominent. Traditionally, design and construction are often
carried out separately, but with the development of social economy and technological progress, people have begun to realize the
importance of integrating design and construction. The article analyzes the methods for achieving integration, such as establishing a
team cooperation mechanism, adopting BIM technology, establishing an information sharing platform, and a construction site
management system, in order to improve project quality, reduce costs, improve efficiency, and achieve consistency and coordination

between design concepts and construction standards.
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