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Key Points and Optimization Measures of Whole Process Engineering Cost Consulting Management
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Abstract: The whole process engineering cost consulting management plays a crucial role in construction projects, including
investment decision-making, cost estimation in the design stage, bidding analysis in the bidding stage, cost control in the construction
process, and summary of the completion and acceptance stage. Through comprehensive and systematic consulting management,
project costs can be effectively reduced, engineering quality can be improved, and engineering progress can be guaranteed. Based on
this, the article explores in detail the key points of the entire process of engineering cost consulting management, and proposes
optimization strategies to provide more accurate and efficient management methods for construction projects, promoting the

sustainable development of the entire engineering construction industry.
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