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Abstract: Civil engineering construction management, as a core link to ensure the smooth progress of the project, directly affects the
quality, progress, and safety of the project. In the current rapidly changing era, traditional management methods can no longer keep up
with the pace of construction progress. This article analyzes the problems and challenges in civil engineering construction management,
and proposes a series of innovative and practical solutions to promote the civil engineering construction management system to move

towards a more efficient, intelligent, and sustainable direction.
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