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Analysis of the Causes and Countermeasures of Construction Project Cost Exceeding Budget
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Abstract: Cost exceeding budget in construction projects are a common phenomenon in the field of construction engineering. For
construction enterprises and investors, understanding the causes of budget overruns and corresponding measures is of great
significance. The article starts with the causes of construction project cost exceeding budget, analyzes the impact of various factors on

cost, and proposes targeted countermeasures, aiming to provide reference for construction enterprises and investors.
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