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Analysis of Key Points in Lean Construction Planning for High-rise Residential Buildings

WANG Shuai
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Abstract: With the continuous increase in the number of high-rise buildings and the superior geographical location, construction units
have more urgent and higher quality requirements for construction units, which makes it a difficult problem to complete construction
on time while ensuring construction quality. In response to this challenge, this article elaborates on the construction organization and
methods of lean construction in super high-rise projects. Through the discussion of the application of lean construction concepts in
super high-rise building construction, including period management, quality control, resource optimization, etc., effective construction
management strategies are provided. These strategies not only help to meet the construction period and quality requirements of the
construction unit, but also provide favorable conditions for the perfect performance of the project, and provide important reference and

guidance for the construction practice in the field of high-rise buildings.
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