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Progress Control and Management Analysis of Chemical Engineering Construction Projects
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Abstract: As a complex and massive engineering system, the progress control and management of chemical engineering construction
projects are particularly important. With the continuous expansion of chemical engineering project scale and the increasing complexity
of construction conditions, progress control faces higher requirements and greater challenges. Effective progress control methods and
management strategies are the key to ensuring the smooth progress and successful completion of projects. Therefore, this article will
explore the necessity of progress control from the aspects of project scale, construction conditions, energy and resource consumption,
analyze common progress control methods, and propose improvement strategies, aiming to provide theoretical support and practical

guidance for the progress control and management of chemical engineering construction projects.
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