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Brief Analysis of Common Problems and Countermeasures in Pre Settlement of Construction
Projects
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Abstract: As an important component of engineering project management, pre settlement of construction projects plays a crucial role
in project investment control and profit analysis. This article analyzes the common problems in pre settlement of construction projects,
such as unreasonable budget preparation and non-standard settlement review, and proposes corresponding countermeasures, aiming to
provide effective pre settlement management ideas for construction enterprises.
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