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Exploration on the Core Problems and Applicable Measures of Construction Engineering
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Abstract: Construction project management is a key link in ensuring project quality, safety, and progress. In practice, there are often
problems such as insufficient awareness of construction personnel, incomplete management system, and insufficient preparation in the
early stage, which can affect quality and progress. In order to address the above issues, the article proposes measures such as
improving the management system, establishing a safety supervision mechanism, enhancing the literacy of management personnel, and
strengthening preliminary preparation work, in order to help improve the level of construction project management and ensure the

effective promotion of project quality and progress.
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