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Analysis of Construction Technology and On-site Construction Management for Housing
Construction Projects
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Abstract: Housing construction engineering is a complex system engineering, and its construction technology and on-site construction
management directly affect the quality, progress, and safety of the project. The article provides a detailed analysis of foundation
treatment technology and building structure construction technology, and proposes strategies to strengthen on-site construction
management in housing construction projects, including establishing a reasonable construction management system, quality
management standards, construction progress management, and safety management. Through the analysis of construction technology
and management strategies, the aim is to improve the quality, safety, and efficiency of housing construction projects.
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