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Brief Analysis of Construction Management and Quality Control Measures for Housing

Construction Projects
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Abstract: The quality of construction projects is directly related to people's life safety and the sustainable development of the project.
Faced with the increasing requirements of building quality from owners and the increasingly complex construction environment,
strengthening management and quality control measures is the key to ensuring project quality, improving construction efficiency, and
reducing risks. The article mainly discusses the construction management and quality control measures of high-rise residential
buildings, analyzes the problems in construction management and quality control, such as quality defects and improper management,
and proposes solutions to the existing problems to improve the quality of housing construction projects and promote the sustainable

development of the construction industry.
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