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Research on Engineering Cost Management Strategies during the Construction Phase of
Building Projects
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Abstract: In the field of construction engineering, cost management during the construction phase is an important link to ensure the
successful implementation and cost control of projects. With the increasing complexity and diversity of construction projects, cost
management during the construction phase is facing more and more challenges and difficulties. Therefore, in-depth research on cost
management strategies during the construction phase is of great significance for improving the cost-effectiveness and quality of the
project. Based on this, the article proposes a series of strategies to strengthen cost management during the construction phase,
including optimizing the cost control system, strengthening contract clause review, and improving construction planning, which helps
to improve the cost-effectiveness and quality of the project, and promotes the level of cost management during the construction phase.
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