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Abstract: In today's society, environmental protection and sustainable development have become the focus of global attention.
Introducing the concept of green construction has become an important way to improve the environmental impact of construction
projects. The concept of green construction aims to reduce its impact on the environment. Based on this, this article explores the
innovative model of construction project management based on the concept of green construction. By analyzing the significance,
existing problems, and innovative models of construction project management under the concept of green construction, a series of
solutions and suggestions are proposed to improve resource utilization efficiency and improve the quality of construction environment.
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