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Analysis of Main Factors and Countermeasures Affecting Construction Project Management

LI Yong
Shiyuan Technology Engineering Co., Ltd., Beijing, 100089, China

Abstract: In the process of modern construction, project management is a very important part. The quality of construction project
management will directly affect the quality of the building, which can be said to affect the whole body. Therefore, it is very important
to do a good job in construction project management. In recent years, with the improvement of people's material living standards, more
and more types of new technologies, new equipment, new materials, etc. have emerged, which puts higher requirements on the
management of construction projects. This article explores many factors that affect construction project management and

countermeasures for these problems.
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