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Abstract: In the wave of the new era, the construction industry has ushered in unprecedented development opportunities. With the
gradual expansion of construction project scale and the continuous complexity of construction processes, management work is also
facing more and more challenges. In order to maintain sustainable and stable development and establish a foothold in this fiercely
competitive market environment, the construction industry is actively exploring a new concept and method to improve management
level and ensure that projects can be efficiently and smoothly completed. Therefore, this article will discuss the practical points of
refined management in construction management work for reference by construction enterprises.
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