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Innovation in the Management Mode of Major Petrochemical Engineering Projects

ZHANG Yiguang
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Abstract: The complexity and scale of petrochemical projects pose unique challenges in project management. Although traditional
project management methods have achieved certain results in the past, they have become inadequate in dealing with modern complex
and rapidly changing market environments. The rigidity and standardization of traditional methods often struggle to adapt to the
diversity and uncertainty of projects, leading to project delays, over budget, or quality issues. At the same time, with technological
progress and industry innovation, new project management methods and tools continue to emerge, providing more flexible and
efficient solutions for petrochemical projects. These new methods, such as agile project management, BIM technology, and supply
chain management and partnership optimization, are gradually changing the traditional mode of petrochemical project management,

bringing new opportunities and challenges.
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