TRl THAR - 2024 552% 463
Engineering Construction Technology.2024,2(6)

@" VISER

HE S TAR H e TR B B B R )

B
o B #7342 R A TR FTAE 8], b 100039

(HEIERAIEAODAINEGRELAETE, ANTHARERIEAEREE, ERABZROFTRT, RIHEDEE
MARE. TEHRME, AR FRF T EROPE, FAFRAEINRGREEHEEL, REAZNETE T Sk, FTRS
HERAIAERE, KB IR A PRTEEARLATEZEL. L FEINBERAIEFTAREELGELRRN, FmELEL
WBREF AT ESE I, A2 EFRLAXOH 2 5HT. RELHAAZMNEIEARENF, At ST
MALRE RETEELANGPE, QEEAMBRERFAT. RIFRERES, 4stk, BRE—Z783H#E, ohAR
EERME, mBREMHRETES, ANRGEATAER D EIH RO R KT,

[RBIRAIERIAL,; AEKL; A4

DOI: 10.33142/ect.v2i6.12388 FESES: TUT12.3 XEAFRIRES: A

Quality Control Management during the Construction Phase of Construction Projects
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Abstract: Quality control management during the construction phase of construction projects is conducive to ensuring the quality and
progress of construction projects. In the context of large-scale construction, the construction phase faces challenges in material quality,
process operation, on-site management, and other aspects. In depth research on quality control management during the construction
phase, exploring effective management methods and measures, is of great significance for improving the quality of construction
projects, ensuring project safety, and sustainable development. The article introduces the basic principles of quality management in
construction projects and elaborates on the preparation work before quality control during the construction phase, such as the
formulation and execution of quality management plans, the establishment of quality control organizational structures, and personnel
training. On this basis, analyze the problems in quality management of construction projects, including lax quality control of building
materials and poor construction environment. In response to this, propose a series of improvement measures, such as optimizing the
quality management system, strengthening material quality control, etc., in order to improve the quality level of construction projects

during the construction phase.
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