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Research on the Integrated Service Model of Engineering Supervision and Project Management
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Abstract: With the continuous development of the social economy and the acceleration of technological progress, engineering
construction projects are increasingly showing the characteristics of large-scale and complex changes. Traditional engineering
supervision and project management models have also exposed some shortcomings while meeting project needs. The integrated
service model of engineering supervision and project management has emerged, with the integration of resources and optimization of
management processes as the core. By organically combining engineering supervision and project management, the maximum
utilization of resources and the optimization of management have been achieved. This article explores the content, advantages,
problems, and suggestions of the integrated service model of engineering supervision and project management, in order to provide

reference for the healthy development of this model.
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