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How to Strengthen the Management of Budget in Municipal Engineering Cost

ZHENG Shujuan
Hebei Tianhe Consulting Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: With the acceleration of urbanization and the diversification of urban functional requirements, the scale and complexity of
municipal engineering projects continue to increase. Traditional project management methods are inadequate in the face of rapidly
changing market demands and technological innovations. There are common problems in current municipal engineering cost
management, such as inaccurate budget preparation, incomplete cost control measures, and insufficient supervision and management.
These problems seriously affect the efficiency of project execution and cost control capabilities. Faced with these challenges,
introducing intelligent technologies such as information management systems and BIM technology has become a key way to improve
the quality and efficiency of municipal engineering cost management. Therefore, it is necessary to conduct in-depth research and
optimization on the preliminary budget in municipal engineering cost management, in order to promote the development of urban

construction towards a more intelligent and sustainable direction.
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