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Risk Analysis and Preventive Measures for EPC Engineering General Contracting Bidding
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Abstract: The EPC general contracting model is increasingly valued in modern engineering construction, and due to its integrated
management and all-round service characteristics, it has gradually become the preferred model for various large-scale engineering
projects. However, risk management is particularly important during the bidding phase of EPC general contracting projects. There are
various risk factors in the bidding stage, including changes in the external environment, as well as the requirements of the owner and
their own management issues. This article analyzes the various risks that EPC general contractors may face during the bidding stage,
proposes corresponding preventive measures, and provides practical guidance and reference for EPC general contractors in the fiercely

competitive market.
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