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Research on the Impact of Innovative Team Management Models on Engineering Project
Performance
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Abstract: This article explores its background, purpose, and importance, and conducts an in-depth analysis of its impact through the
use of comprehensive research methods, combined with data sources such as field surveys and literature analysis. The research results
show that the innovative team management model plays an important role in improving the performance of engineering projects. It
stimulates the creativity and cooperation spirit of team members, optimizes project processes and resource allocation, and improves
project efficiency and quality. The main conclusions show that adopting the innovative team management model can effectively
improve the performance level of engineering projects. It is suggested that managers and decision-makers in relevant fields should pay
attention to and use this model for reference to promote the continuous innovation and development of engineering project management.
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