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Effective Measures to Improve Construction Project Management and Construction Quality
Control

LIU Zhijuan
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Abstract: There are many challenges in current construction project management, such as long construction periods, high costs, and
difficult quality assurance, which lead to frequent quality problems and increased safety hazards. Studying effective strategies for
construction project management and construction quality control is of great significance, as it can improve the construction efficiency,
quality, and safety level of construction projects, and promote the healthy and sustainable development of the construction industry.
The article points out the problems in the quality control of construction projects, including weak awareness of construction quality,
lack of unified quality control models, lack of coordination among construction personnel, and imperfect management systems. On this
basis, effective measures have been proposed to improve the awareness of construction quality control, accelerate the establishment of
diversified subject supervision mechanisms, strengthen cooperation among all parties involved in the project, and accelerate the

development of scientific and reasonable management systems.
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