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Abstract: Information technology plays an increasingly important role in civil engineering project management. By integrating BIM
(Building Information Modeling), project management software, cloud computing, and big data analysis, the planning, design,
construction, and monitoring of engineering projects can be more efficient and accurate. Information technology has improved data
sharing and communication efficiency, optimized resource allocation and schedule control, and effectively reduced project risks and
costs. Case analysis shows that information technology not only shortens the project cycle, but also improves the quality and
management level of the project. In depth exploration of the application of information technology can help promote the modernization

process of civil engineering project management.
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