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Construction Projects
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Abstract: In industrial, civil, and construction projects, effective control of construction progress through engineering supervision can
improve construction efficiency and ensure project completion on time. Regarding the supervision and management of engineering
construction, there are many challenges encountered during the construction phase, such as resource allocation, schedule delays, and
communication barriers. This article proposes a series of schedule management strategies, involving scientific research and rationality
of schedule planning, continuous monitoring and timely adjustment of schedule, application of information technology in management,
and measures to enhance team communication and cooperation. In addition, the article reveals the application of systematic progress
control methods in construction process management, confirming that it can not only effectively avoid delays, but also significantly
improve project management level, ensuring the smooth implementation of industrial and civil construction projects.
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