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Abstract: As a key link connecting the international natural gas supply chain, the construction of LNG receiving stations not only
involves complex technical and engineering issues, but also requires efficient project management and precise bidding and
procurement strategies. The article introduces different modes of LNG receiving station construction, with a focus on analyzing the
characteristics and advantages of the EPC general contracting mode. A comprehensive analysis was conducted on the bidding and
procurement management during the construction phase of the LNG receiving station project, covering aspects such as bidding and
procurement organizational methods, demand analysis, comparison of management methods, and risk management and contract
dispute resolution strategies, so as to provide guidance and reference for the successful implementation of similar projects.
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