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Analysis of Problems and Control Measures in Civil Engineering Cost

ZHOU Lei
Ningxia Hui Autonomous Region No. 4 Construction Engineering Co., Ltd., Guyuan, Ningxia, 756000, China

Abstract: Cost management of civil engineering is a key link to ensure the successful implementation and economic benefits of the
project. However, in practical operation, there are often issues related to bidding, construction, and overall cost management, which
directly affect the cost control and quality assurance of the project. The article explores the issues of cost management in civil
engineering and corresponding control measures, with a focus on analyzing the main problems in the bidding stage, construction cost,
and overall cost management. Specific measures are proposed to strengthen the cost management of civil engineering, aiming to

improve project quality and efficiency.
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