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Exploration on the Refined Management of Engineering Equipment Procurement Process

CHENG Bo
Gezhouba Explosive Chongging Lineng Co., Ltd., Chongging, 400000, China

Abstract: The refined management of the procurement process for engineering equipment is of great significance for improving
project efficiency and reducing costs. By analyzing each stage of procurement, key control points are identified and optimization
strategies are proposed, including supplier evaluation, contract management, and inventory control. Fine management can not only
reduce procurement risks, but also promote effective allocation of resources. Further research suggests combining information
technology to achieve transparency and intelligence in the procurement process, which promoting the improvement of enterprise

competitiveness.
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