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Consulting Consortium
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Abstract: The whole process engineering consulting consortium model has been developed in China for a relatively short time, and
there is little research on income distribution. Some qualitative research methods for income distribution are difficult to apply to
engineering practice. Therefore, in engineering practice, the income distribution among consortium members is mainly determined by
experience, and the situation of fair distribution of project income is not optimistic. For the above situation, the article takes the whole
process engineering consulting consortium model as the research object, comprehensively analyzes the relevant theories of profit
distribution among members of the whole process engineering consulting consortium, and proposes a profit distribution method
constructed based on the Shapley value method, which has the characteristics of simplicity, fairness and practicality. It has certain
rationality and pertinence in the field of engineering construction, providing a basis for the profit distribution of members of the whole
process engineering consulting consortium. The research has certain practical significance for the promotion of whole process
engineering consulting.
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