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Exploration on Safety Management Responsibilities in the Supervision Process of Construction

Projects

LIU Jie
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Abstract: With the rapid development of the construction industry, the scale and complexity of construction projects continue to
increase, leading to increasing safety risks on construction sites. As an important link between design, construction, and the owner,
construction supervision shoulders multiple responsibilities to ensure project quality, control project progress, and ensure construction
safety. Especially in terms of safety management, the supervisor needs to conduct real-time supervision of the safety situation on the
construction site, identify potential safety hazards, and take effective measures to rectify them in a timely manner. At the same time,
the supervisor should strengthen the safety training and management of construction personnel in accordance with relevant laws,
regulations, and industry standards, and enhance the safety awareness of all staff. Strengthening safety management can effectively

reduce safety accidents in construction projects and ensure the smooth progress of the construction process.
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