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Analysis of Key Points in Cost Management and Control of Highway Engineering
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Abstract: Cost management and control of highway engineering are important links to ensure project economic benefits, quality, and
progress. With the continuous development of transportation infrastructure construction, the scale of highway engineering is gradually
increasing and the complexity of the project is increasing. How to effectively control the project cost has become an urgent problem to
be solved. Starting from the constituent elements of highway engineering cost, this article explores the core elements of engineering
cost management, including project budget preparation, construction phase cost control, and contract management. After in-depth
exploration of numerous international and domestic cases, the article proposes a series of strategies aimed at improving the cost
management of highway engineering, including but not limited to strengthening cost forecasting skills in the design phase, improving
budget execution supervision in the construction phase, optimizing the management mechanism of engineering changes, and
promoting the informatization process of project management. Implementing scientific cost management can significantly reduce the

construction cost of highway engineering, which improving the investment return of the project and promoting the sustainable

development of highway engineering.
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