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Abstract: With the increasing development of urbanization, urban rail transit has become an important way to solve urban
transportation problems. In order to improve the management efficiency and quality of urban rail transit construction projects,
implementing refined management is particularly crucial. This study focuses on the refined management of urban rail transit
construction projects, using a combination of quantitative and qualitative methods to construct an evaluation index system, including
project planning, resource allocation, schedule control, cost control, quality and safety, and other aspects. The Analytic Hierarchy
Process (AHP) and empirical analysis are used to verify the model. The research results indicate that refined management can
effectively improve the efficiency and quality of overall project operation, and play a significant role in risk control and resource
optimization allocation. In addition, through case analysis, the practical application effects of the evaluation system and management
methods were verified, and improvement suggestions and strategies were proposed. This study provides theoretical basis and practical
guidance for the refined management of urban rail transit construction projects, which is of great significance for promoting the
healthy development of urban rail transit projects.
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