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Analysis of the Application and Development of Innovative Models in Construction Project
Management
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Abstract: In recent years, the construction industry is facing a series of profound changes and challenges. With the continuous
investment in infrastructure construction and the acceleration of urbanization in China, the scale, complexity, and technical
requirements of construction projects continue to rise. Due to limitations in technological means, uneven personnel quality, and
outdated management systems, traditional management models are unable to meet the increasingly diverse needs of modern
construction projects. In the process of project management, problems such as poor information flow, insufficient collaboration, and
slow decision-making are common, which seriously affect the progress, quality, and cost control of the project. Therefore, exploring
and practicing innovative models of construction project management has become particularly urgent. Innovative management models
are not only an inevitable choice to address industry challenges, but also an important way to promote the overall level of the
construction industry and achieve sustainable development. With the continuous advancement of technology, intelligent and digital
management are gradually penetrating into construction projects. The innovation of management mode from data collection and
analysis to real-time monitoring and scheduling has brought unprecedented opportunities for the development of the industry. The
research on innovative models of construction project management, as well as the exploration of their implementation paths and
development trends, has profound significance, which can not only promote industry progress, but also significantly enhance the
competitiveness of enterprises.
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