TR TEA - 2025 253% 1
Engineering Construction Technology.2025,3(1)

@f’ VISER

iR LRGN H 3 B ) -5 TR

O N )

AR KRS TAZR A A IR 8], AL 101111

[ZEIAR TAZ0 B 69 R M ELEAHRA BIRA AT P EAE XA E, CARENTRAZIZF, RBERGIEHAEY
"B B G EAR T f R A, BMAMRY FARRGEA, MR IELALFSEZREBRTORBE LD S8, 43tz
—FF, LPRTTMRTAARWA B EEHEELRE, BRI pRETA B G458, FARZFARE LR, BT
ALK M E FEHE3, QiEmiR gy B EE, SEAXKMAE, RABENLTERKFFTEH, FRERARIAMRL
AR B R RAEHIR R T B I HERERH T
[RBBAIMR TAZ; RMEE; #EEH: LITR&: ARFRE
DOI: 10.33142/ect.v3i1.15129 HhESES: TUT722 SCRKFRIRES: A

Exploration on Progress Control and Management Strategies for Aerospace Engineering

Procurement Projects

XU Jing, WANG Jingkai, JI Xu
Aerospace Changzheng Chemical Engineering Co., Ltd., Beijing, 101111, China

Abstract: Procurement management of aerospace engineering projects plays a key role in ensuring the smooth progress of the project,
especially in chemical project construction. The control of procurement progress directly affects the overall project duration and cost.
With the application of patented technology for space furnaces, the procurement demand for chemical production facilities in
aerospace engineering is increasing day by day. In response to this background, the article explores the schedule control and
management strategies for aerospace engineering procurement projects. By analyzing the characteristics, influencing factors, and
common problems of procurement projects, measures to optimize procurement schedule management have been proposed, including
strengthening supplier management, rational planning of procurement processes, and improving the level of information management.
The research results provide theoretical support and practical guidance for improving the progress control capability of aerospace

engineering procurement projects.
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