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Common Reasons Analysis and Control Measures for Government Investment Projects
Exceeding Budget Estimates

ZHANG Wengqing
Urumgqi Municipal Government Investment Audit Center, Urumgqi, Xinjiang, 830000, China

Abstract: Various levels and departments have effectively promoted and standardized investment projects and fund management
through full coverage supervision and inspection of government investment and construction projects. However, from the actual
situation, many government investment projects still commonly suffer from budget overruns in management, and the scale of project
investment has not been effectively controlled. Therefore, it is necessary to carefully analyze the reasons for project overruns and take

effective measures to control investment risks.

Keywords: government investment projects; exceeding budget estimates; common reasons analysis; control measures

iR

AR, BURRZ I HEME I RECAR E, B
SRR B RO, XA BSR4 B T H A4 0% AR B
3 E T BUR R AR R B B B A%, PREL T B v
SR ZeHE, 4T H MR SEh TR .

1 BEBENERER

1.1 BIEEETIER RS

L1 1 AT R FOIR A R

FEITH SEIUH AT, 8 BUR 5 I H el 47w o
R AL BRI R FE G ], 1% SR A A A PR A T VR 4
0T, AEBRIRESE  R . DA 2610 H ),
WSO A R M AR AT VEGH B B SR AN T, S AR A AT
RE 218 B =AM D38 n 2% FH o i35 40 2 s 00 H SR,
WO JEAT T B AR Y, REEAT 784 R nT AT M 7T,
B RIBE R RO, R2dT TR E, A E B
KA G A2 B, A I H S bRAe Ak 2110 H P i —
oy KKBEAR T BUR BT 5 S R H 2

L. 1.2 BEARERFEATE

HTAESE. WS AafEm SRR, ST BN
P 1 R VT H AR A JEAT I M A R T
AITE LT T, R T 2l s vt i TR < =
W7 TR F LI H, EARERETFEAEERT T
W, FAAESE BT A I T 3 Vi /5 B D o 2841 K it

50

PRI H A EE E H e T R eI S b S A A
AR, AR FLEAEE, &RAFELTAIT T, 17
FIlH E SRR IR B 8h. A RSH , T
AN i AR RE 2 5 A R A T3 R AUE H T L, B H
A S it A A8 3 BELRS T o A A5 IR 2 o S A 9 0 H
ROLTAHER ZH, AR TEAZN G, F5
W H Jeiidt AT e a RS

1 1.3 i T vt S5 5Rbr i R

WEH R BT, #BHEALARBEAT DL B, (AR
A LA ) LR B HEAT Vvt 3 A T 1B S B S
NEOR, TR . R TR, — L0 H I
BT S S5 AN v, 3 B A TR I I A AN T i
BT R, AR B, AR VR A e B
L AARER AN , it T LR A AR B B ARAS e i A2 D g
oK, A AN G BEAT V22 5. 534k, aniR it A iR
(b R AR B TAEAFA, A4 BRI BETH 7 2
LA T REAFAE SR IR 00D 1 2, AT 30 350 H AR 35858 AR

1. 1.4 RS g5 ) AN 2R

I SEIER LT, BB I H R S R S
IS, FURHEAT TS A S AT E O s L,
NN DT, SR B R sk = B2, TR T P
TEI “BEIIRE, A R H BRSNS T ZE
B TARAMEAN, el B SRS O, IXEEHg N 1 %

Copyright © 2025 by authors and Viser Technology Pte. Ltd.



TR TEA - 2025 £53% 200
Engineering Construction Technology.2025,3(2)

@f’ VISER

PORHEE B, BUE BT L, UM TR
%, AIREIE RO H BB A NI, A RS e

1.2 TR EEARE L

L2, 1 @M S briE s

P8 73 BURF 50 B AR S U 0 AR P A A Tt A g B 5 i
AP M. AREGIUH JRU AL st BRI
B AR R B, REREIE SR Ok, 1
BT THMEBE, NI 2 weha i, EEE N
T IUH BB A

1. 2. 2 ALGUaHAR A AT AL BRIE

XF T s B A A I TR R
RN ARG BRITH , A\ A R AR RS,

A R e AR T 0T H A 2 240 5T AR AE o B SO,

AT TR RS 71 R, vk a2 5T E S TAE,
IE AN 2R B H R, N RO SR & ST, Bz
TH &R ORISR 5, M LSRR AL B R,
AN A TR A b3 R 4 A R FNIR B IXRh 2 A R
HWIH, R R L IE MR, BRI HE s
A, (HEARFFEHS 0 TMEHFEN, SEUCRIA%
B TAAHE.

1.2. 3RS

R T E N A B S AR IR ER R SO A
B ARSI, B TCIE R A R Bl TR . IR T
TR S 1780 B 2SIE R AT J AL OC, [RIB A 31t T B3 I A7 A
REIR A Y2 398 A% B I R | il R R 5 )
HEMBEIN T 30 H SR A . DU TR A, X
Tk TR SR AN KO AR, it T AT R4y
R TR R A B RS, BR8N T I H PR

1. 2.4 T HAHR Qe 3G I pk A

T BURF BT I0H 1) TR K AR LE, A LR R —
FENELHIBE, ShrAMESHERETER, GHmE
Jite T3 BH 3 s T 314 TG BRI R 4E o e 050 H R Ak P 1 3
HE, FET — RANTIAMAEAL SN, SEIN T WH B .
CAEEAAA R N, BT R RS, HAM s A2 200 BTt
&%, RN N Lo pEE 57 30 /1 i aa sRAR A AWK .
TEX LR ML FRm T, SEOE S THE T T

1. 2.5 WAE AT

T H FUREPAT A A%, i A7 7 1 O
Fb Qi 43 100 A P2 A 4 A TR 240 58 $R A TR K, AR RS AT S
ASFESCR AT TR R 1 10 8L, S A A I H A 30 5 S A
T RIS, EAMETTRE SR TR R R i
FE S BRCRAK R DLAGE FRE . BRI R
PIRA, BN T TR A

1.3 BEIrSERIEEAHE

1.3 1 $RHEhR N BAETE )

FRIBA OCHLE , BURHE R I H B 2 A T2 s

Copyright © 2025 by authors and Viser Technology Pte. Ltd.

THE Bl TSN ARG, (AL brT I
Fir, #5r BUR BT 00 H RIEEX — 5 0], Fo E 2
BN AT bR, T LA E Al TR SR IR
AT AR, AWM E T T R, HE2=A4 5
T H B AELEAC RN T L i A TR A0 IRE FE b 1 ) A, ik —
I T AR RS o DA RS B, U AN —
SElE PE RS 5 S TREAEAT A TR, 2
RO 7 FOE B T, XA A RS ERAE T R S BT
FERARSE

1. 3.2 fHbr B

053 BURF % 52 00 H FR RS AS BTG 1 1] R E A O Y, A
(I A7 TE RLAR AR AR AR 108, A5 B0 H A7 E AR bR oG
it T J #MR AR T S0 1), 38T (I E A7 E AL BRI
FAb5 77 TT R AR TAE 0 1708, 5 208 /D B0 5 AR AT
TEH bR FEIFR B bR (OBREE, 18 () B A7 76 v] B 256 T
H BIMESPRAT « AR o K it A B A SR AN W T R R
0T B R RS o a3 K TRt H e, R
ARSI A AR AR 7 2 B it T, (R R AL
JEATHARFE2, MR Z T @ W BRI T
ANt AL, FHEHNR T —NMEAR L, X i R RE 1
£ T Be 2> FEUE LA S b, NIt H 58 A .

1. 3.3 THEBLhR W E At

MFTHRBAS LIRS, RFERAR FbR. FbnsEA
FRBRFABRIC ) R, G i) ) LA B A A T 2
FHIEE, Zaiis, BE— i =R, X
RARTR T bR B R FASREENLA L TR R RS
AR S 1B SRLANE AT R bR S RO Fe A A i 45 A AL B 43
BbR A AT, A TAEAE. R ANFIAL
I, FEGEERAR B, EE T A AR,
ATFRIEN, MFEFFREE b sgmy T MER AT .

1. 3.4 b B 5 & RNEANRF

BITE ARG, B X7 A% AR SO R 20T
Jit AR, 2807 W 1A [R5 48 AR SO N 25 SE TS &,
WA IH il TA R A E R RIBER 55 FEFEA ™
RS G, FEm R TGN . e A R T
TN 7 30, MOEMI AR R R S5 SR 20 e AN M, it 10 72
PR G A, SECTRE ARG, 5 WS i
IR A

2 BELERITHIAT R

2.1 EEFIENH

2. 1.1 5eg b

TR e, 8T B T gmil R, A
KR e gmitt| AT . ARSI BRI, 22 e
BBV G 1) DG, X T BT A BN N BURFH% 55 4 B K
PIIH, NSRFE CBURBETE 24510 B8 B4 FETH Rt H
LA, FRIERIUE TP BEAR DG T4 . FRME X 48 0% K R Al AL

51



@" VISER

TRl CHA - 2025 #53% #5200
Engineering Construction Technology.2025,3(2)

SN ARF a7 A EE R MR B AR UK M I, RiAE
AT HUTEAS . & ST KB TPl 2R 2218 IE S Al
by R IE ST AAT YR RS . MBI
HHEIAAT; SR, X sy @ e . BN AR B
PRI E , R 4 R 4k LR .

2. 1.2 FESTHME S AL

ARG T A & TAE T &, @ mi WS a7 S hLH,
B R ESURT 43 BT T (B S 0 5k = K 0 A S A 1
SRV AN g P o M U B T AR N T
KGR G T A A, i BUF R 00 @ ha i . A
HLOBTHMIMR KA B FLE, A IUAbE
FEMESEIR WA P S22 T o 7 A i Ry 4

2. 1.3 @I H 4 i R A HE ) B i

TiUH B BEATIA, BT AT AT MR SR R R R, A
AT AT VERIF SO 5 (R IR B RO AER P T H St fE b, 2
ST H BRI PR, BhAS E AR IE AR s L H
R G, $RENLIR TS o R B, BRI H R AR 2 A
HRpzE ) o 49 ane] DAL SR 85 AL B ) b g A2 A
it T PR R L SR S AT I O, AL it L AL T
TEPAT 2 B R A W0 B RIS 1 4 ) K, T H #4%
SR MM RN A B AR AT R R N A

2. 1.4 @O E fa v iR

TH TG G, BATEML IR Bt #
Fr BbR. BT 8 T #5077 DU KIS S S A A 10 H
AT AT RGP o 3806 100 H 175 30 (1) 52 A 36 Al s 485
e I H B E b2 BB R, 25 SEA R, FEME
bR AR 75 S5 e A FRAT T 75 B2 I 43 BT R VPAN 4R HH R )
RIGH R R T B2 50, @i KA E B, AR
SR I E () SR AR AL B A AL U 6 W] BE H LR 1)
R O T 5, ITIA B4 M B R A | R AR
1 E 1

2.2 BUTBKE

2.2.1 AR I H 8 B bR v

ST TR A T I AR L, AR S L A
AR AT AL AN NG B R B . 4 s el Bepm it
TN ARG o Fe 1A PR FHRE D5 B ) s ko 10
Wt FE IR, ORI B 4% B MRS AT . bt
T H R R, R B R bR AR
VAR, EEL A2 ) R R R PR R, A A
AR R A B i

2. 2.2 ATHHEAT AR

X F—HeRET TR CEEEA F C— IR
Pk 37 80 B B B I0E SR, 1 9T H 48
AL, EEEMERZ S, RS A kR,
AT B2 AR Y5 g ke e ROE B 1) R, 0 200 A58 FH B 7
WAL T, A THEAT AR, SCIBUF 5 H £k

52

B, REORBIH T SRR A A KR
ONENIO

2. 2.3 HEATPRAL T AN Ma

HEAT BRABE T, K T H 1) AR 0 ST S R,
Aof VB8 B il B B R PR, ST ¥t A R L 1 A
BT AL, SRR T2+ 23 B BB i) L 7 4R B
IRFR BT T H BT 55 SRR i, (A BT B B IR
SRR R FIAEAT T R, FTR R R B 3R
G R — R P A A, A S B B0 E
wryEil.

2. 2.4 msEII s

NPT E RN ORI ER N R B AR ST
Ly, BNBRNT B AR L A TR S5 A B A ) A G
JIEE, B TS (B SR BRI BE, 1 ORAEAIE P A LS
AEEL WER . Ehlar LR W EE N 5 6 A — T AR SR
T o A%, RIATF G858 1B R A TN, B
1E it T BT AR T RE B AN A

2. 2.5 PR T AR 58 ik

T H sEiaid #2rp, MRS HAT SR T, #r T
HHZE R DTATIE UM B, X T DR B A it B o7 i (R i
BRI THAHBAE , 68 FOMH 5 T7 54T, AKHH DA L H3H 28 34
(BT A o e e A [ Hh B B TR AE R 1R3E 2 534 T
T IR AR R B4 T A L A 28 57 b T 5 A8 it T B A et 5
R E %

2.2.6 IMoETE AR

PAT I M, AR B A R 20 58 SR AT TRRR, A4
P& ST R AR B S A I 9 FH A L, L A
FH A o) B, ot J00 % 1) R A ) s,
REEGHAMH . TR DU Lk K, X 5%
ST A R B, W B e I AT R

2.3 FEBH/IRES A RER

2.3.1 HGHRBARIES)

BIRHE, BBUFBEIUE BT H TAEN & 4N
NFBHARTEWE, InssxE #ebnid FR i & 21, R4
BERRIESNIEAE AT ATE ATFRIBRI, e F] o 5 AR
FEIbR B A DA R S AR AR R AR bR S5 75AT 9. HhandRATT AT
DL S, — /N A R AR I R R, @I 230 1
VARG BN, PN A AL S R VEE AT, SRR
TGS R .

2.3.2 msEA R

bR SRR E S S ORI A [H S 4R AR SR
3, BT I ST N AT

XF A R EL, AT TEE I sm AT /0 B FE A TR 4%
WA B ) 25 5 IR L5, e il TR 7 2 AR
MR, TREAR TSR, IR BEAE 5 5] AT S R 2k kAT
TENZIE o LLanFRATTRT DAZE & [ H BA BRI, ARMN A% I

Copyright © 2025 by authors and Viser Technology Pte. Ltd.



TR TEA - 2025 £53% 200
Engineering Construction Technology.2025,3(2)

@" VISER

S I — e P R A T vk RS S I AR P AT
P JFE NS, BRAR R G R BN RS T S0 4% B 38 0 A e A
B

3 HiE

BURF % 0 H B B I5 E 2 AR R4,
FeIRE S B TR WM SR AN AT . S

JEPRBR AN BT AR H BRI et 3R 2 1 A7 e

R BB ACRIT T 1 e SR A 38 5 SR AT 3 R sl
i, e M AL, PR R e B, R B
FERBERGER], HIRBUG B &G, =TT
WL 2t et Sk et . WNEERAIGES , 150 H AOHERE

Copyright © 2025 by authors and Viser Technology Pte. Ltd.

PERE FR BB R AT, S BIR ARG S IR B, T
PR BT T E 1Rl RRa g Rk e

(5% 3]
(1] 5FE 4. B A TE B EME T E T FZ NI,
A, 2024,45(6) : 15-21.
(2] 7 T BR. 7 3% o A Ao 5 BURF % K T B MRS oy & & [T].
71| AR, 2020 (3) : 298
e EE (1977.1—), BV ER: =8 A%,
gl ITREHE, YupRELsh: BEAFTHK
JEHFF T FL, RIMERS: BlmATET, BHHREK
Al EEmEIRIT,

53



