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Research on Cost Control Strategies and Applications in Construction Cost Management

LI Guowei
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Abstract: With the development of the construction industry, cost management of construction projects has become increasingly
complex and important. The article mainly explores cost control strategies in construction cost management and conducts in-depth
research on their application in practical engineering. By analyzing the cost control methods in various stages of construction projects,
reasonable cost control measures have been proposed, such as reasonable budget preparation, accurate material procurement
management, project progress control, labor management, and effective change management. This article provides theoretical guidance

and practical reference for construction enterprises and project managers, aiming to improve the cost-effectiveness of construction

projects and ensure their smooth completion.
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