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Analysis of Key Factors in Quality Safe Control in Construction Project Management
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Abstract: With the rapid development of the construction industry, the scale and complexity of projects continue to increase, and
quality and safety issues have become prominent challenges. From engineering design, construction phase to post completion
maintenance, all aspects are crucial for quality and safety, determining whether the project can be successfully completed. In recent
years, due to some major quality and safety accidents, the construction industry has continuously improved its management system and
standards to cope with the increasingly complex construction environment and management needs. How to effectively ensure the
quality and safety of construction projects and improve management level has become a key issue that urgently needs to be addressed.
The article explores the main influencing factors in the quality and safety management of construction projects, and proposes
corresponding control strategies, aiming to provide effective suggestions for the industry and promote the improvement of quality and

safety management level.
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