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Analysis of the Key Points of Engineering Consulting Management in the Whole Process of
EPC Project
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Abstract: With the increasing demand for project management in the field of engineering construction, traditional management
models are no longer able to meet the increasingly complex engineering requirements. The EPC (Engineering, Procurement,
Construction) mode, as a comprehensive management mode, has gradually become the mainstream mode of modern engineering
projects. It can effectively integrate various aspects such as design, procurement, and construction, and improve the management
efficiency and overall benefits of the project. As a new project management service model, whole process engineering consulting
combines professional consulting services and full process supervision to ensure that every stage of the project, from planning and
design to final acceptance, can be optimized within a controllable range, effectively reducing the cost and risk of the project and
providing strong guarantees for the smooth progress of the project.
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