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Abstract: Construction management of highway engineering projects is a key factor in ensuring timely, high-quality, and budgeted
completion of the project. The article analyzes common problems in current highway engineering project construction management,
such as project delays, cost overruns, safety accidents, etc., explores their causes, and proposes a series of optimization strategies,
including strengthening project management, improving technology applications, and optimizing resource allocation. The

implementation of these measures can effectively improve the level of construction management and promote the smooth progress of

highway engineering projects.
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