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A New Model of Construction Project Management Based on Information Technology

HUI Shuging
Zaoyang Municipal Government Investment Audit Center, Xiangyang, Hubei, 441200, China

Abstract: With the rapid development of information technology, the management mode of construction projects has undergone
significant changes. Traditional management methods are difficult to adapt to the requirements of complex construction projects, large
amounts of information, and multi-party collaboration. The application of information technology such as BIM and big data has
brought new directions to construction project management, so as to analyze the limitations of traditional models, explore the

construction of new models, and assist in industry transformation.
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