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Brief Analysis of the Role of Engineering Supervision in Construction Projects

LIANG Dejiang
Anhui Hengxin Construction Project Management Co., Ltd., Hefei, Anhui, 230601, China

Abstract: The construction industry in China is developing rapidly, and the joint efforts of numerous personnel are the guarantee for
the smooth completion of various engineering projects. And among them, engineering supervision played a crucial role. As an independent
department, the engineering supervision is appointed by the construction unit to be responsible for the comprehensive management of the
engineering project. If there is a lack of effective engineering supervision, projects often face various problems and risks during
implementation. This paper analyzes the key role of engineering supervision in construction projects and proposes some insights on
quality control in engineering supervision, in order to provide reference for improving the level of engineering quality management.
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