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Application and Development of Innovative Models in Construction Project Management
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Abstract: With the continuous advancement of urbanization, both urban and rural areas are showing a thriving development trend. As
a key industry supporting Chinese socio-economic development, the construction industry is rapidly expanding in scale, and the
number of construction projects is constantly increasing. The standards and requirements for project management from all sectors of
society are also constantly improving. The traditional construction project management model still has many problems, which to some
extent constrain the development of the industry and have become a major obstacle to future development. Based on this, the article
delves into the application and development of innovative models in construction project management, hoping to provide useful
references for relevant units and promote the sustainable and healthy development of the construction industry.
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