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Analysis of the Application of Information Technology in Construction Project Management
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Abstract: With the improvement of competitiveness in the construction industry and the application of information technology, the
production organization of construction projects has undergone changes. Management plans have been improved in quality control and
other aspects, clarifying quality standards and management content, enhancing the controllability of construction project management.
With the support of information management technology, the forms of engineering management are showing a diversified
development trend. In the process of promoting the informationization management of construction projects, attention should be paid
to implementing management methods at the specific level of information technology application, promoting the effective integration
of technology and various departments, and reducing the problems faced by construction project management in sustainable
development. The article explores the significance and issues of information technology development in construction project
management, and finally proposes corresponding countermeasures to promote the in-depth application of information technology in

construction project management.
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