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Brief Discussion on Analysis of Influencing Factors and Countermeasures in Construction
Project Management

LI Zhongping
Blue Moon Ecological Construction Co., Ltd., Hefei, Anhui, 230000, China

Abstract: In the process of urbanization and continuous development of infrastructure, the scale of construction projects is becoming
larger and the technical complexity is also increasing, which puts higher requirements on project management. This paper
comprehensively and meticulously explores the impact of the four core elements of personnel organization, materials and equipment,
technical processes, and environmental risks on construction project management. It also provides targeted measures such as

improving management systems, strengthening technical support, optimizing resource allocation, and enhancing risk control.
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